PERSONAL INFORMATION

WORK EXPERIENCE

May 2015 -

Oct. 2006 —Apr. 2015

Feb. 1988 — Qct. 2006

Jan, 1995 ~ Jan. 1998

EDUCATION AND TRAINING

Curricuium Vitae Davide Amabile

Davide Amabile

Head of Execution and Project Management Practice
THE EUROPEZEAN HOUSE - AMBROSETTI (www.ambrosetti.eu )

Senior Consultant

Pragram and Project Management, Business Deveiopment, Project Leadership, Client Relationship

Managemant.

Some recent projects:

o Project Management Academy design and implementation (Design Sprint techniques) for 2
leading Energy and EPC ltalian Group)

o Dasign and implementation of innovative Project Management Learning Solutions (Design

Thinking based)

innavation & Project program design and coordination for a leading raifways sclutions Company

innovation Pragram design and coordination for a leading food talian Company

innovation Acceleration Programs for different companies and industries

Project Management workshop and paths design and execution for different companies and

professional areas

Management Consuiting

Group Vice President - Knowledge Management and Business Education
FINMECCANICA SPA now LEONARDO SPA {www.eonardocompany.com )

Head of all initiatives related tc Group Core Competencies Education (Project Management, Supply
Chain Management, Business Development, ...} and Knowledge Management (best practices
dissemination, knowledge sharing, skill management, ...)

Project Leader of Finmeccanica PMP (Project Management Programme)

Responsible of Group Job Professional Model

Head of Finmeccanica Faculty - Subject Matter Experts

Reported directly to SVP HR Deveiopment and Education. Cocrdination of ail Operating Companies
Heads of KM and Leaming ’

Rep. at PM! Global Group Executive Council and several Association at italian and Eurcpean levei
Aerospace & Defense

Snr. Manager (Consulting — Products)

ACCENTURE SPA (www.accenture.com )

Process redesign projects in different business sectors (Telco, Transportation, Aerospace & Defense,
Transportation, Industial Equipment,...)

Management Consuiting

Deputy Project Manager
HITACHI RAIL, (http://italy.hitachirail.com/ ) formerly known as ANSALDOBREDA

Junior Projest Manager for the Los Angeles-red line Metro program
Industrial Equipment
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J¢

Jul. 2011 — Dec. 2011

Nov. 1993 — Nov. 1994

Jul. 1993

PERSONAL SKILLS

Mother tongue(s)

Other language(s)

English
French

Soft skills

Organisational / managerial skills

Job-related skills

Digital competence

Other skills

ADDITIONAL INFORMATION

Publications

Memberships

Curriculum Vitae Davide Amabile

Knowledge Leadership Programme — Finmeccanica Faculty
INSEAD, Fointainebleau, France
Change Management, Leadership Development, Knowledge Management

Master in Innovation Management
Scuola Superiore S. Anna, Pisa, Italy
Innovation Management, Business Administration

Degree in Electronics Engineering
University of Pisa, Italy
= Electronics Engineering, Information Systems, Industrial Automation

|
Italian
UNDERSTANDING SPEAKING WRITING
Listening Reading Spoken interaction | Spoken production |
B2 C1 B2 B2 C1
B1 C1 B1 o 317 ) B1

Levels: A1/A2: Basic user - B1/B2: Independent user - C1/C2 Proficient user
Common European Framework of Reference for Languages

= Effective communication skills, facilitation, negotiation, integration

» leadership (responsible for a team up to 15 people), program and project management (responsible
for several international programs), multinational team management, PMO management

* good command of organizational design and key HR processes redesign, skill assessment, training
architecture and learning paths design, learning methodology innovation, talent management,
trainer, process analysis, keynote speaker in many international and Italian congresses/ workshops

SELF-ASSESSMENT
"~ Information’ | Content | . Problem
processing Communieation creation Sy solving

Proficient User Proficient User | Independent User | Independent User = Proficient User

Levels: Basic user - Independent user - Proficient user, Digital competences - Self-assessment grid

= Good command of MS Office suite (Word, Excel, Powerpoint), MS Project and other PM tools

= Trainer, currently responsible for the Project and Risk Management training courses at Scuola
Superiore S. Anna of Pisa and lecturer at LUISS Business School in Rome

=

“Finmeccanica PMP: how to improve project performance implementing a large training initiative” in
Intemational Joumal of Project Management 2013

“Organizational Agility" - Harvard Business Review ltalia July. 2012

Former representative (2013-2014) of Finmeccanica at Project Management Institute Global
Executive Council and former representative (2012-2013) at APM UK Association

Past President of S.Anna Master Alumni Association, member of Accenture Alumni Association
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